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Cutting costs in the salon
may save your clientele in the
long run

By Tracey Porpora

rom new ways to save money on products, to special package
deals for color, cuts and blow-outs, there are many ways
salon owners can help reduce costs for their clients during
tough economic times without hurting their bottom line.

AT a tiIme when people are scaling back on the ‘luxuriesin
their lives, salon services can become a costly budget item.
But instead of having your clients find a lower cost salon,
it's wise to show them you're trying to save them money.
By doing this, you retain the client, even though you may
be making slightly less money on their patronage. “To
help clients through these tough economic times we have
beefed up our customer service,”says Nikki Walsh, president
of PKWalsh Hair Solutions for Women in Needham, MA. “We

offer some services, such as helping to keep the hairpiece
they are wearing looking good so they can hold off on @
new purchase. We also offer complimentary services if we
know someone is having a difficult time or got laid off. We
will also bump up the quality of the hair for new orders O
add the extra'length'they really want, but can't gffé?éntg
do. We also offer payment options and payment plans/

If your client is concerned about his or her finances, have
a consolation with him or her to discuss options. “Talking
to them and advising them is very important. Extending
the time between haircuts is the simplest, easiest way to
save money,” says Garret Hamabata, lead stylist for Vim and
Vigor Salon in San Francisco, CA. “There are ways to have
your haircuts last longer and techniques your stylist can
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root color, you're now coming in every few months for
z fill. It’s also a great way to grow out damaged hair”
Extensions also allow you to “give your hair a break” from
color for a period of time.

However, if clients’ still demand color for their hair, then
offer options to make it last longer. International Hair
_Artist Naz Kupelian suggests initial highlights to break
‘up the root and demarcation. “This will stretch out the
color to every five to six weeks. It's always important to
“touch up at the root only, and not the entire length of
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maintenance can be very cost effective. “Over &
haircuts, which are generally layered, wil ne=d @ o=
maintained at a rate of two to three wesks at 2 cost oF
$45 per cut (no blow out),” says Jose Alberio (2KA 1 or
Joe), owner of The Salon in Scarsdale New Yore "Ouer 2
year, that could be as much as $1,170. Ower four wesks
it looks different. Longer cuts, such 2s bobs c=n go







